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In spite of efforts in past plans, capacity constraints in management and planning inhibit the
delivery of effective and efficient services. In particular, it was considered that an evidence based
needs assessment of existing capacities was required to underpin the set of training interventions
proposed by GEQIP, as well as an assessment of capacity constraints which inhibit the
achievement of ESDP implementation. The present study is a contribution to assessing the most
critical needs and the strategies that might be deployed to build the required capacities.

The study was framed by the deflnmon of capamty and the pnnmpal methodologles proposed by
g : _ |-

Fast {rggk Initiative Fra mgwgrk ( GTZ 2008)

The main contextual variables selected to inform the study were the public sector reform
programme, the process of decentralisation, and the drive towards quality improvement. Together
with the demands of GEQIP/ESDP, these variables defined the scope of capacities to be
developed in education planning and management, school planning and management, and EMIS
indicating the importance of human resource management, the need for planners at all levels to
be acquainted not only with the techniques associated with all stages of the planning cycle, but
also the understandings, particularly of the nature of education quality and the processes required
to achieve specified targets, underpinning the design, implementation and evaluation of plans in
the Ethiopian context.

A conceptual frame was developed to specify the guiding principles of the study which included
discussions of the units of analysis adopted; prioritisation of interventions; why top down
approaches were preferred; major issues of training design and implementation; and the
significance of financial resource issues as a systemic capacity concern.

The Mckinsey 7S approach was used to generate an initial list of critical questions to investigate.
Subsequently a blend of qualitative field work using semi-structured questionnaires, a small
focused survey, and examination of secondary documentation was used to generate evidence of
capacity constraints. The evidence was organised thematically in a manner consistent with FTI
guidelines.
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